
Special Selectboard Meeting 1 

 2 

Tuesday, January 12, 2021 3 

Meeting Minutes 4 

 5 

 6 

NOTE:  Due to the need for separation to prevent the spread of COVID-19 virus, 7 

the meeting was held remotely via video conferencing with participants.   8 

 9 

 10 

Members Present: Brian Carpenter, Heather Seeley, Dan Brown, Farhad Khan, Laura 11 

Asermily and Nick Artim.  Lindsey Fuentes-George arrived later in the meeting during 12 

Item #5 – Fire Department discussion. 13 

 14 

Staff Present:  Town Manager Kathleen Ramsay, Assistant Town Manager Chris 15 

English, Chief of Police Tom Hanley, Fire Chief David Shaw, Fire Captain Jeff 16 

Carpenter, and Director of Planning and Zoning Jennifer Murray 17 

 18 

Also Present:  Tree Warden Chris Zeoli, Addison County Home Health and Hospice 19 

Chief Executive Officer Deborah Wesley, Middlebury Regional Emergency Medical 20 

Services Director Kate Rothwell, Chair of the Maple Broadband Union District Steven 21 

Huffaker, and interested citizens. 22 

 23 

The meeting was streamed live on the MCTVVT YouTube channel. 24 

 25 

1.  Call to Order 26 

 27 

The meeting was called to order at 7:00 p.m. by Chair Brian Carpenter. 28 

 29 

2.   Approval of Agenda 30 

 31 

Carpenter said item #8 has been moved to the January 22nd meeting and there would 32 

be a need for an Executive Session for real estate and contract matters. 33 

 34 

Khan moved to approve the agenda, and Artim seconded the motion.   35 

The agenda was approved as amended with 6 in favor, 1 absent.  MOTION PASSED. 36 

 37 

 38 

 39 

 40 
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3.  Approval of Minutes of December 15, 2020 and December 29, 2020  41 

 42 

Khan moved to approve the minutes of December 15, 2020, and Seeley seconded the 43 

motion.  The motion carried with 6 in favor, 1 absent, and the minutes were approved as 44 

presented.  MOTION PASSED. 45 

 46 

Khan moved to approve the minutes of December 29, 2020, and Seeley seconded the 47 

motion.  The motion carried with 6 in favor, 1 absent, and the minutes were approved as 48 

presented.  MOTION PASSED. 49 

 50 

4.  Citizen Comments 51 

 52 

There were no citizen comments. 53 

 54 

5. Fire Chief David Shaw with a request for Approval of a  55 

Purchase Order for a Knox Box System for Fire Station 56 

 57 

Chief Shaw and Captain Jeff Carpenter joined the Board to request a sole source 58 

purchase order for the Knox Corp. out of Arizona for the safe key program they have 59 

within the Fire Department.  Shaw said the memo in the Board packet explains the 60 

history of the Middlebury Fire Department secure key program started some 25 years 61 

ago, which now consists of 225 secure key boxes on commercial and residential 62 

properties throughout the town, allowing fire personnel access after business hours or if 63 

the resident is away.  He said they’ve held on to the current logging system until the last 64 

possible moment, but it will no longer be supported, so if we want to continue the 65 

program we need to upgrade the system.  He said this would also get the program off 66 

their server and keep it stored in the Cloud. 67 

 68 

Artim said the Knox company is an industry standard and the main player, so there is no 69 

reason to dispute the source and is the logical and appropriate way to go. 70 

 71 

Seeley said it seemed that when we subscribe to these services the prices at the 72 

beginning are reasonable, and then go up significantly each year.  She asked if there 73 

had been any discussion about a long-term rate contract with this company so we would 74 

know the rate would stay the same for a number of years.  Shaw said the single-year 75 

subscription fee is $524 and they did offer a 3-year package for $1,500, and while he 76 

didn’t recommend going any longer than 3 years, he said it is something they could look  77 

into, but that would mean the $1,500 would have to be paid up-front.  Jeff Carpenter 78 

said they didn’t feel there was enough savings to go with that offer. 79 

 80 
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Khan asked if the lock boxes around town would change.  Shaw said the lock boxes 81 

aren’t changing at all, the only thing that’s changing is the way the Department records 82 

and stores the keys on their end.  He said this will make it possible to go to the new 83 

electronic style of key that the new boxes might have. 84 

 85 

Asermily said while she isn’t going to oppose this, she notices there are a lot more sole-86 

source procurements in our budget and it’s a trend she’s watching.  She said she 87 

understands there are industry standards, but it’s really hard to not notice and to not 88 

push for more bids.  Jeff Carpenter said he understood what she was saying, but in this 89 

case if they changed vendors, they’d also have to go and change the boxes at all 225 90 

locations and that would be extremely costly. 91 

 92 

Asermily moved to approve the Fire Department’s request to purchase four Key-Secure 93 

6 keyholders from the Knox Box Corporation under the Sole Source Purchases 94 

exception to the Town Purchasing Policy, for a total cost of $4,950.  Artim seconded the 95 

motion.  The motion passed with 7 in favor.  MOTION PASSED. 96 

 97 

6. Chris Zeoli, Tree Warden, Request for Approval of Application for Technical 98 

Assistance to Write a Shade Tree Preservation Plan 99 

 100 

Zeoli said he was requesting a Letter of Support from the Selectboard for the application 101 

for technical assistance to write a Shade Tree Preservation Plan.  Zeoli said this has 102 

come about due to the new State Tree Warden Statutes.  He said, currently, every tree 103 

in the Town right-of-way is under the Tree Warden’s jurisdiction, but the Statute now 104 

says if you want a specific tree under the jurisdiction of the Tree Warden, it has to be 105 

identified in the Shade Tree Preservation Plan.  He said this plan will also serve as a 106 

template for the Town for the care of urban trees. 107 

 108 

Carpenter said this appears to require a lot more work and wondered what the rationale 109 

behind the change was. Zeoli said it will mean a lot more work, but now the Statute says 110 

that unless a tree can be identified as one planted by the Town, it no longer falls under 111 

this Statute. Zeoli said this is still evolving, so he might not be able to answer all their 112 

questions, but this does clarify what trees will be covered under the Statutes.  He said 113 

he does have a commitment from the Tree Committee to help with this, but some 114 

information will need to come from Town officials.   115 

 116 

Zeoli said it is up to the Selectboard if we do the plan at all, but if we don’t do the plan, 117 

only the trees that have been planted and documented by the Town will be covered 118 

under this Statute.  Carpenter asked how good the documentation is, and Zeoli said the 119 

more recent documentation is good, but some of the trees, such as on the Town Green, 120 



Selectboard Minutes 1-12-21 Page 4 
 

wouldn’t be covered.  He said this Plan would also serve as a guide for future Tree 121 

Wardens of Middlebury. 122 

 123 

Khan moved to authorize the Tree Committee to submit an application with the Vermont 124 

Urban & Community Forestry Program for technical assistance to develop a shade tree 125 

preservation plan for Middlebury.  Asermily seconded the motion.  The motion carried 126 

with 7 in favor.  MOTION PASSED. 127 

 128 

7a. Ash Tree Management Grant Agreement with the  129 

Vermont Department of Forests, Parks & Recreation 130 

 131 

Carpenter said on October 27th, the Selectboard approved the submission of a 132 

“Supporting Vermont Municipalities Through Ash Tree Management” grant application 133 

seeking $13,820 in state funds toward an estimated total project cost of $28,473, to 134 

support the Town’s Ash Tree Management Plan.  He said the grant agreement before 135 

the Board for approval this evening awards the Town $10,000 toward the project and 136 

requires a 1:1 match from the Town that will be provided through in-kind donations of 137 

time and materials.  He said approving the grant agreement affirms the Board’s 138 

commitment to the in-kind match. 139 

Asermily moved to authorize Town Manager Kathleen Ramsay to sign the 2021 Ash 140 

Tree Management Grant agreement and affirm the Town’s commitment to provide the 141 

required one-for-one match. Seeley seconded the motion.  The motion carried with 7 in 142 

favor.  MOTION PASSED. 143 

 144 

7b. Agreement with the Vermont Department of Housing & Community 145 

Development for the FY21 Municipal Planning Grant Program for Marketing & 146 

Branding Materials for Downtown Middlebury 147 

 148 

Planning and Zoning Director Jennifer Murray said the Town has been awarded funding 149 

of $20,000 under the Department of Housing and Community Development Municipal 150 

Planning Grant program to hire a marketing consultant to work with staff and the BMP to 151 

develop marketing and branding materials for Downtown Middlebury, as recommended 152 

by the Downtown Master Plan.  She said the award includes a 10% local match of 153 

$2,000. 154 

 155 

Artim moved to authorize Town Manager Kathleen Ramsay to sign the Grant 156 

Agreement for the 2021 Municipal Planning Grant Program to develop marketing and 157 

branding materials for promoting Downtown Middlebury. Khan seconded the motion.  158 

The motion carried with 7 in favor.  MOTION PASSED. 159 

 160 

https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2020/08%20-%20October%2027%20SB%20Packet/07%20-%20AshManagmentGrant2021_application_Middlebury_Oct%2020.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/30%20-%20January%2012%20SB%20Packet/07a%20-%202021%20AshTree%20Grant%20Management%20Agreement.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/30%20-%20January%2012%20SB%20Packet/07a%20-%202021%20AshTree%20Grant%20Management%20Agreement.pdf
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7c. Amended Agreement with the Vermont Department of Housing & Community 161 

Development for the FY20 Municipal Planning Grant Program for Zoning Updates 162 

to Facilitate Implementation of the Downtown Master Plan 163 

 164 

Murray said this is the Planning Grant from last year that was extended due to COVID. 165 

She said this extension will allow us to send out a Request for Proposals for a 166 

consultant to assist with zoning updates focused on creating more housing opportunities 167 

and strengthening neighborhoods in the areas surrounding downtown.  The award 168 

includes a 10% local match of $2,000.  Artim said this is a step in a positive direction to 169 

address a dire housing need in town.  Murray said she and the Planning Commission 170 

met with Addison County Community Trust on the affordable housing needs in the area 171 

and they agree the Neighborhood Development Area Designation from the State is a 172 

good thing, but we need to make some changes to our zoning to qualify for it.  She said 173 

this will incentivize builders in Middlebury because it will give them a break on some of 174 

the development fees. 175 

 176 

Artim moved to authorize Town Manager Kathleen Ramsay to sign the Amended grant 177 

agreement for the 2020 Municipal Planning Grant Program award.  Fuentes-George 178 

seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 179 

 180 

8. Advancing Race Equity & Inclusion: Discuss proposal from Tabitha Moore 181 

Consulting, LLC & Lisa Ryan for Town and Community Engagement Work 182 

 183 

Carpenter said the Town has received a proposal from Tabitha Moore and Lisa Ryan to 184 

work with the Selectboard and Middlebury Police Department toward building capacity 185 

to engage the community on issues regarding diversity, equity and inclusion (DEI), and 186 

the proposed cost of this engagement, whose duration would be decided upon by 187 

mutual agreement, is $32,000.  He said Town Manager Ramsay has offered the 188 

guidance on how the cost for this work could be spread out over multiple budget years, 189 

should the Board decide to move forward with it.  He said  given the scope, complexity 190 

and time-consuming nature of this work, it could be spread out over 15-months, 191 

May/June 2021 – August/September 2022, or more, effectively spanning three fiscal 192 

years (FY 21 (the current fiscal year, July 1, 2020 – June 30, 2021), FY22 (July 2, 2021 193 

– June 30, 2022) and FY23 (July 1, 2022 – June 30, 2023), which would make the 194 

expense more manageable from a budgetary perspective.   195 

 196 

Ramsay said Fuentes-George had contacted her about obtaining a more detailed 197 

breakdown of the proposal from Moore and Ryan, to make it easier to tie it to the 198 

schedule, so she has reached out to them and will work with them on that.  Carpenter 199 

asked if the Board should hold off on this, but Ramsay thought it would be good for the 200 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/30%20-%20January%2012%20SB%20Packet/09%20-%20Moore%20%20Ryan%20Middlebury%20DEI%20Proposal_.pdf
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Board to vote on it to show support and to allow her to negotiate further with Moore and 201 

Ryan. 202 

 203 

Carpenter said Ramsay had also reached out to the Vermont Community Foundation 204 

(VCF) to discuss potential avenues for funding, and Grants Specialist Jennifer duToit 205 

Barrett suggested investigating two VCF programs – Nonprofit Capacity Building and 206 

Spark Connecting Community – as potential sources.  He said those programs have 207 

grant application windows coming up in the next 30 days or so, so it would also help to 208 

have Board approval to move further with these. 209 

 210 

Khan said he was in agreement that a more detailed proposal was needed to see the 211 

breakdown in hours and fees, and asked if we’d reached out to anyone else for a 212 

proposal.  Ramsay said no, but she had contacted the Peace and Justice Center about 213 

workshops and they have a complete list of services they provide on their website.  214 

Khan said he’s okay moving forward, he’s just not sure $32,000 is a fair number. 215 

 216 

Brown said he agreed, but he would again like to recommend forming a committee of 217 

the Board to take this on so we can move forward.  Ramsay said perhaps a short, 218 

intense working group with a couple of Board members getting together to review the 219 

proposal and make a recommendation to the Board would be a good first step.  220 

Fuentes-George asked for clarification from Brown on if he wanted a working-group or a 221 

long-term committee to work with Moore and Ryan.  Brown said the working-group 222 

could certainly start and make recommendations to the Board, and later they might 223 

become a committee, but we need to get this moving.   224 

 225 

Asermily said Brown’s suggestion is good, and the Town Meeting Poll is often a good 226 

way to find out if there is interest in people serving on specific committees, and she said 227 

she likes the idea of having this conversation over multiple years. 228 

 229 

There was further discussion regarding forming a committee and how the Board will be 230 

involved and participate in the process.  Artim said he had seen some “red flags” in the 231 

proposal, so was unsure about moving ahead with it right now.  He also said this is a 232 

$32,000 sole-source, referring back to Asermily’s earlier remark about sole-source 233 

procurements. He said we’re hiring professionals to help the Board understand now and 234 

in the future, and questions who Moore and Ryan are, and are they only individuals with 235 

this expertise.  He went on to describe several other points within the proposal that he 236 

had questions on.  He said he agrees the Board needs to proceed, but he feels it’s 237 

premature and this number was higher than what he had anticipated.   238 

 239 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/30%20-%20January%2012%20SB%20Packet/09%20-%20Vermont%20Community%20Foundation%20Response%20on%20DEI%20Funding.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/30%20-%20January%2012%20SB%20Packet/09%20-%20Vermont%20Community%20Foundation%20Response%20on%20DEI%20Funding.pdf
https://vermontcf.org/our-impact/programs-and-funds/nonprofit-capacity-building/
https://vermontcf.org/our-impact/programs-and-funds/spark-connecting-community/
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Asermily pointed out Moore and Ryan are local, and she didn’t want it to appear that 240 

they were delaying this discussion by not approving it.  Artim said they weren’t delaying 241 

it, they were being responsible for the cause and goals and objectives they wanted to 242 

achieve, and they needed to get it right.  He said to proceed without confidence in 243 

where we’re going is setting them up to not succeed and they have to get it right. 244 

 245 

There was further discussion on the proposal and the formation of a working group.  246 

Fuentes-George said she was okay with forming a working group and holding off on the 247 

proposal until the next meeting, which would allow time to also contact the Peace and 248 

Justice Center and to ask Renee Wells, Director of Education for Equity and Inclusion at 249 

the College, her thoughts on the proposal.  She pointed out they were limited by the 250 

number of experts on this subject to get proposals from, and said she was happy with 251 

Ryan and Moore based on the recommendation from the work they did with the Police 252 

Department.  Artim said having a relationship is a plus, but he wonders if regionally 253 

there are other experts out there. 254 

 255 

Following further discussion on other organizations out there, Carpenter felt if there was 256 

an agreement to form a working group, then the Board didn’t need to discuss this 257 

further.  It was agreed that Khan, Fuentes-George and Brown would serve as the 258 

working group to work on all the issues discussed this evening, in hopes of moving 259 

forward in one direction or the other.  Ramsay said that’s a lot of work to have prepared 260 

for the next meeting, so the timing of bringing it back to the Board was left open based 261 

on the working group’s findings. 262 

 263 

Victoria DeWind said she had missed the Citizen Comments and wanted to mention 264 

that while there has been some improvement, Rouse Tire was not fulfilling the 265 

conditions for their approval and there were tires everywhere. 266 

 267 

10. Local Emergency Management Director/Chief of Police,  268 

Update on Pandemic Response 269 

 270 

Chief Hanley said there was a lot of COVID infection growth in the community caused 271 

by gatherings and community transmission.  He said vaccinations are happening and 8 272 

officers got their first dose of Moderna vaccine today.  He said it’s important the officers 273 

get vaccinated due to the high number of contacts they have with people every day.   274 

 275 

He said the Stanford Vermont Selectboard voted to ignore the Governor’s Emergency 276 

Order, and there is a rebellious attitude going on now, so they’re preparing for all kinds 277 

of protests that might happen on the 17th and 20th. 278 

 279 
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He said contract tracers are reporting having a hard time getting information from 280 

people for fear of repercussions, and people want to know where the cases are 281 

happening, but due to HIPPA, that information can’t be given out.  Fuentes-George 282 

asked about testing, and he said they’re really encouraging people to get tested, 283 

especially if you’ve been at a gathering. 284 

 285 

Seeley mentioned the spacing of officers getting shots to avoid staffing problems should 286 

some of them react to the vaccine.  Hanley said they were unable to schedule them out 287 

as they’d wanted, but he doesn’t anticipate side effects that would cause significant 288 

officer shortages. In response to a question by Brown, Hanley said Porter Hospital is 289 

prepared for the worse, but is in good shape at the moment. 290 

 291 

Chief Shaw said Fire Department members would start getting vaccinated on Thursday, 292 

and since there are 330 fire fighters in Addison County, he isn’t sure how they’ll do them 293 

all in the 3 days allotted.  He said they were warned of some side effect issues, but 294 

they’ve had some exposure problems so they want to get the vaccine to protect 295 

members and their families. 296 

 297 

11. Public Hearing and Information Meeting on Preliminary Proposed Town 298 

General Fund Budget FY22 (July 1, 2021 – June 30, 2022) 299 

 300 

Carpenter said tonight’s hearing is an opportunity for the Selectboard to take public 301 

testimony on the proposed FY22 General Fund budget and prepare any final questions 302 

or requests for revisions prior to the Board’s January 26th meeting, when the budget will 303 

be finalized for presentation to the voters in late February, and since there is no Town 304 

Meeting in March, it was the final time to have input before the finalization of the budget 305 

that will be voted on by Australian ballot. 306 

 307 

Town Manager Ramsay said there had been some recent developments since the first 308 

draft of the budget, and listed the changes: 309 

 310 

 As suggested by Board member Artim, $5,000 was transferred from the 311 

remaining Business Development Funds to offset the $5,000 increase to the 312 

Better Middlebury Partnership funds.  313 

 Addison County Regional Planning announced they were level funding their 314 

budget, so she made that adjustment from $8,500 to $8,207. 315 

 A requested increase of $2,250 in the Middlebury Fire Department budget  316 

 A change in the timing of the first principal payment on the Police Department to 317 

FY23 and a reduction in the estimated net interest cost on the bond reduces the 318 

total budget request in FY22 by $129,820. 319 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/30%20-%20January%2012%20SB%20Packet/11%20-%20FY22%20Budget%20Public%20Hearing%20Notice.pdf
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 Due to a reduction in interest on the Flood Resiliency Project bond, that payment 320 

has been reduced by $3,630. 321 

 The County tax estimate is an increase of $281, and 322 

 The Cross Street Bridge Fund transfer has been reduced, for a reduction of 323 

$82,851. 324 

 325 

She said this makes for an overall reduction in expenses of $214,071 and the change in 326 

the amount to be raised by taxes to $219,071, which puts us at level funding from last 327 

year for the amount to be raised and a negligible rise in the tax rate due to a Grand List 328 

adjustment. 329 

 330 

Ramsay said the major budget drivers are wages are benefits for employees; 331 

equipment fund replacement for the Police Department; and the County Tax.  She went 332 

over the offset to expense in the debt service, capital Improvements projects, and a 333 

decrease in the highway Equipment Fund. 334 

 335 

She said this budget reflects the comments of citizens in recent years to use up cash-336 

on-hand to minimize increases in property taxes and to use Local Option Tax revenue 337 

to fund capital improvement projects and reduce the amount borrowed and/or interest 338 

expense. 339 

 340 

Victoria DeWind asked if the postponement of the bond payment for the Police 341 

Department Reuse project until next year would mean a need to plan for that extra 342 

payment next year or could that money budgeted for this year’s payment be used for 343 

something else.  Ramsay said in her multi-use plan for the Cross Street Bridge Funds, 344 

those funds will be used to offset that bond payment next year.   345 

 346 

David Pistilli said Ramsay implied at one time money from the Capital Improvement 347 

budget would be used to purchase a mobile driver feedback sign for South Street and 348 

wondered where that was in the budget.  Ramsay said that it was going before the 349 

Infrastructure Committee on January 21st, and she’s suggesting shifting some funds for 350 

planned improvements in the large conference room at the Town Offices to 351 

accommodate hybrid meetings to make them available for one mobile driver feedback 352 

sign. 353 

 354 

DeWind asked about “site plan for Public Works” in the Capital budget.  Ramsay said 355 

those funds were for looking at relocating the Public Works facility to a different site off 356 

Boardman Street.  DeWind also said it looked like funds had been added for paving dirt 357 

roads.  Seeley said for the year FY21-22 they started setting aside $75,000 each year in 358 

Capital Improvements for the next 5-years for paving gravel roads.   DeWind also asked 359 
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about the Middlebury Regional Emergency Services request and if their request was for 360 

one additional year, and Ramsay said it was the recommendation of the working group 361 

to extend the funds for one more year.   362 

 363 

Jamie Brookside thanked everyone for the incredible work and detail and as a resident 364 

she’s very grateful for that.  Carpenter thanked her and the staff for making it easy for 365 

the Board. 366 

 367 

DeWind thanked Ramsay and said she’s been so helpful to her year-after-year with all 368 

her questions and she’s very grateful, and she recognized the huge amount of work for 369 

everyone and applauded the Board for thinking creatively and using the Cross Street 370 

Bridge Funds to keep taxes reasonable. 371 

 372 

With no further comments, Carpenter closed the Budget Public Hearing at 7:43 p.m. 373 

and said the Board would finalize the budget at the January 26th meeting and thanked 374 

everyone for their comments and input. 375 

 376 

12. Health & Human Service Agency Review 377 

12a. Deborah Wesley, Chief Executive Officer,  378 
Addison County Home Health & Hospice 379 

 380 
Deborah Wesley said 2020 had been a unique year and the most challenging for 381 

Addison County Home Health & Hospice (ACHHH).  She said they are requesting an 382 

increase in funding from the Town this year, their first increase since 2008, and they are 383 

asking for $12,000, up from $8,542.  384 

 385 

She went over the statistics for all the visits made this past year, and said they’ve had 386 

an increase in unexpected expenses of close to $100,000 for PPE to protect workers 387 

and their environment and the patients.  She said their guidelines are very strict so they 388 

have not experienced any transmission of COVID.  She spoke of the shortage in the 389 

supply chain and how the cost of a box of procedural gloves has increased from a little 390 

over $3 per box to over $32 for the same box.  She said without this PPE to keep 391 

everyone safe, the home care for their patients couldn’t continue.   392 

 393 

She said last year’s announcement of the sudden closing of The Medicine Chest that 394 

provided medical equipment and supplies, caused an unexpected crisis with the closest 395 

place to get theses supplies 60 miles away.  She said the ACHHH Board agreed to the 396 

purchase of The Medicine Chest with the understanding it would take up to a year to get 397 

The Medicine Chest Medicare and Medicaid certified, so right now they are covering all 398 

costs without the ability to bill any insurance. 399 
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 400 

Wesley also described their increase in flu clinics and how they provided flu shots to 401 

Middlebury employees, and fire and police staff, and additional clinics are planned for 402 

next year. 403 

 404 

She said their programs are underfunded and services are provided regardless of 405 

insurance coverage. She said their Board and staff realize that this is their mission and 406 

while they lose $400,000 a year on their Medicaid-funded programs, they are committed 407 

to focusing on these since this is a time people really need these resources. 408 

 409 

Brown and Fuentes-George both thanked Wesley for the services provided by ACHHH, 410 

and Khan thanked them also and asked if they did fund raising to purchase The 411 

Medicine Chest or are they in debt.  Wesley said they have done fund raising and each 412 

month they operate at a loss to support the patients they can’t bill for, but they knew that 413 

going into it, and they continue to seek revenue sources to cover expenses.  Fuentes-414 

George asked if they would be able to bill retroactively, and Wesley said some will be 415 

able to be billed, but they knew going into this that it was a crisis and they will find a way 416 

to raise more funds. 417 

 418 

12b. Kate Rothwell, Director, Middlebury Regional Emergency Medical Services 419 

(MREMS). The Selectboard’s MREMS Review Working Group will also present an 420 

executive summary of its work under this item. 421 

 422 

Kate Rothwell was joined also by MREMS Board member Ben Fuller and Drew 423 

Hazelton of Rescue, Inc.   Rothwell said this has been a very challenging year, and they 424 

have experienced many of the same issues as Home Health in regard to a shortage of 425 

PPE and keeping members safe.  She said staffing has been an issue with the need to 426 

quarantine staff sometimes due to exposure, and all but 2 staff members have received 427 

the vaccine.  She said they’ve also partnered to help with COVID testing at long-term 428 

care facilities and some of the outreach drive-through testing.  429 

 430 

Rothwell said overall their 911 call volume was about the same, with 1,902 calls, but 431 

739 of them did not want to go to the hospital due to the fear of COVID.  She said the 432 

new ambulance has been ordered at a cost of $254,126, and they’re anxiously waiting 433 

for that to arrive.   434 

 435 

She said spirits are high with the staff and they’ve had some new members join 436 

recently; however, they did lose a husband and wife team that played a big part in the 437 

organization this past year when they left to run a nursing home. 438 

 439 
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 440 

Carpenter asked how the cost of the ambulance compared to their estimate a year ago, 441 

and Rothwell said they were close, as they’d estimated a quarter of a million.  442 

 443 

Carpenter thanked them and said he felt they were moving ahead in the right direction 444 

in working together with the Board to understand what their needs.  Fuller thanked the 445 

Selectboard working group for the work they did in reviewing MREMS finances and 446 

operations, and hoped they better understood the challenges they were facing.  He said 447 

he was appreciative the funding was continued for this next year but did warn that their 448 

request would continue each year for the same amount and this wasn’t a “one-off”.   449 

Ramsay said it was a decision to include it in this year’s budget because the working 450 

group was unsure how to review future requests, so to stay tuned for further review.  451 

 452 

Resident Victoria DeWind thanked MREMS for their valuable service, and asked what 453 

percentage of the amount they receive from Middlebury goes towards the purchase of 454 

future vehicles.  Rothwell said they receive $10/capita from all the towns that help fund 455 

them, and it would take all of those dollars to get on a regular replacement schedule for 456 

ambulances.  DeWind asked about the possibility of refinancing their mortgage to take 457 

advantage of the lower rates, and Rothwell said they had done that and now paid 3.6%.  458 

DeWind also asked about their thoughts on establishing an equipment replacement 459 

fund, and Rothwell said she imagined their working group and the Town’s working 460 

group would be discussing this moving forward.   Fuller said they have established a 461 

separate fund that they are contributing into toward future equipment purchases. 462 

 463 

Seeley said part of the reason for the Town’s working group’s recommendation to 464 

continue the payment for this year was to allow time to work with the MREMS working 465 

group and brainstorm some ideas on how to help each other better.  Artim said this past 466 

year was a fact-finding year and they have plans to get into this a lot deeper.  He said 467 

what they heard from others is the services MREMS provide are incredibly good and 468 

highly professional, and he thanked them for working with them on this.  He said the 469 

problems MREMS has are not unique and are shared by many other rescue 470 

organizations, and there will need to be some deep discussions, and the Legislature 471 

needs to be involved as well, to help solve these problems.   472 

 473 

Hazelton said he chairs the EMS Advisory Committee and works with Rescue, Inc. a 474 

regional service out of Brattleboro that services 15 towns, much like MREMS.  He said 475 

an important thing to remember is that the challenges of EMS are not local and aren’t 476 

even state-driven. He said he does a lot of work with the State legislators as the 477 

Legislative Chair of the Ambulance Association, but as health care providers they are 478 

considered “suppliers of transportation” and so when the ambulance goes to a call and 479 
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they don’t transport a patient, the ambulance service does not get paid, and that is one 480 

of the fundamental broken pieces of EMS.  He said they’ve looked at this for the last 5 481 

years in the Vermont Legislature, and it’s a Federal problem that is dictated by how 482 

Medicare/Medicaid reimburse Federal healthcare dollars, and there isn’t a lot that can 483 

be done to fix that.  He said the pandemic has slowed down the discussions and the 484 

work on fixing the payment model nationwide.  He said there is not a quick timeline for a 485 

Federal payment change, and while the Medicaid payments increased .6% this year, it 486 

doesn’t begin to cover the increase in expenses due to the pandemic.  He said this is 487 

the environment they’re dealing with, and area towns are paying $25/capita and some 488 

are at $100/capita, so that means property tax dollars in the State of Vermont are being 489 

used to subsidize Medicare and Medicaid payments.  He said they will be releasing the 490 

updated Legislative Report early next week and he could make sure a copy is made 491 

available to the Board. 492 

 493 

2c. Consider Requests from Rutland Area ARC (Advocacy, Resources, 494 

Community) and NeighborWorks of Western Vermont to be placed on the ballot 495 

for appropriations of $300 and $500, respectively 496 

 497 

Carpenter said the Board is being asked to place on the ballot new funding requests 498 

from Rutland Area ARC (Advocacy- Resources-Community), which is seeking $300, 499 

and NeighborWorks of Western Vermont, which is requesting $500. He said Ramsay 500 

sent both organizations a letter in 2019 advising that organizations requesting initial 501 

funding from the Town must present a valid citizens’ petition supporting the request, and 502 

neither organization presented one.  He said neither organization is based in Addison 503 

County, and there are local agencies providing similar types of service that already 504 

receive Town funds. 505 

Ramsay said normally she wouldn’t even bring these types of requests to the Board, but 506 

since we’re in the COVID era, the Board could waive the petition requirement, so she 507 

wanted to make them aware of the request.  She said if there is no interest in adding 508 

them to the ballot, she will simply respond to them that a citizens’ petition is required for 509 

funding.   510 

The Board said it had no interest in adding these requests to the ballot. 511 

 512 

13. Review & Discuss Draft Warning for Town Meeting; Discuss Date for Public 513 

Information Meeting on Retail Cannabis (1-hour at Regular Selectboard Meeting 514 

of February 9, 2021 proposed) and Date for Information Meeting Required before 515 

the Annual Town Meeting Elections and Australian balloting (Monday, February 516 

22, 2021 proposed as date for Information Meeting before Australian balloting). 517 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/30%20-%20January%2012%20SB%20Packet/12c%20-%20Rutland%20Area%20ARC%20Request%20for%20Funding%20FY22.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/30%20-%20January%2012%20SB%20Packet/12c%20-%20NeighborWorks%20of%20Western%20Vermont%20Request%20for%20Funding%20FY22.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/30%20-%20January%2012%20SB%20Packet/12c%20-%202019%20Letter%20to%20Non%20Profits%20Seeking%20Funding%20for%20the%20First%20Time%20-%20Rutland%20ARC.pdf
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Ramsay reviewed the draft Warning for Town Meeting with the Board.  She said there 518 

would be an informational meeting on Monday, February 22nd at 7:00 p.m. and on 519 

Tuesday, February 23rd, the Addison Central School District will have their meeting. 520 

She went over the various Articles and said Article 1 was being eliminated, and there 521 

would be a change to the Article on the retail sale of cannabis based on Town 522 

Counsel’s recommendation.  She asked if the Board approved of the change in the 523 

wording.  Carpenter thought it made the question more straightforward and clarified that 524 

this article is really a yes-or-no question.  Ramsay said Town Moderator Susan 525 

Shashok had reviewed and approved the suggested change as well.  526 

Artim moved to approve the Town Meeting Warning with the changes discussed at this 527 

meeting.  Khan seconded the motion.  The motion carried with 7 in favor.  MOTION 528 

PASSED. 529 

 530 

14. Steve Huffaker, Chair, Maple Broadband (Addison County Communications 531 

Union District), with a request for funding from the Town’s Vermont Community 532 

Development Program (VCDP) Revolving Loan Fund (RLF) to leverage state and 533 

federal funds for development and expansion of broadband in Addison County 534 

Steve Huffaker, Chair of Maple Broadband, joined the Board and said Magna Dodge 535 

was present as well.  He said they believe the rural areas of Addison County are 536 

unserved or underserved by broadband Internet service and feel the way to correct that 537 

is to deploy a fiber-to-the-home infrastructure and all it takes is wire and electronics.  He 538 

said they’re here to explain Maple Broadband, to answer questions, and to ask for 539 

financial support. 540 

 541 

He said Maple Broadband began as the Addison County Communication Union District 542 

(CUD) in the 4th quarter of 2020 with the assistance of the Addison County Regional 543 

Planning Commission (ACRPC).  He said the CUD is designated by the State with the 544 

goal of providing 100% broadband to all premises within their district.  He said they’re 545 

prohibited from taxing town residents for this service, and no one in this group is 546 

working to make a lot of money,   547 

 548 

He said they have an Executive Division with 5 individuals and the Governing Board 549 

with 16 delegates, and they’re all volunteers.  He said their initial funding was through a 550 

$60,000 grant and $130,000 in funds through the CARES Act, as well as $30,000 from 551 

the Community Foundation and there is no end to that grant. 552 

 553 

Huffaker reviewed their work to date and said they will be launching a website very 554 

soon.  He said they have completed a Feasibility Study, the goal of which was to see if it 555 

made sense to build out this fiber network to the unserved areas of Addison County, 556 
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and it was found it was technically feasible with the possibility of joining another local 557 

CUD or by forming a private-public partnership with a commercial provider.  He said 558 

they’re working now on establishing a business plan, and they’re looking to begin some 559 

pre-construction activity sometime in the next couple of quarters.  He said they are also 560 

working on expanding and applying for financing opportunities. 561 

 562 

Huffacker said 39% of Addison County does not have access to cable or fiber networks, 563 

and even though they’re group has only been active for 12 weeks, they’re already 564 

receiving requests for help in getting broadband service, since so many people are 565 

working from home.  He said their goal is to raise $4 million over a 2-year span and 566 

they’re looking for local investment, and that’s why they’re before the Board this evening 567 

in hopes the Town of Middlebury will help support them.  He said while Middlebury has 568 

adequate broadband service in certain portions of the town, there are a lot of areas 569 

within the town and county that don’t. He said they will share the business plan once it 570 

is complete and hope the Town will work with them as they continue to expand.   571 

 572 

Brown said this is a much-needed service and he is amazed they’re up and running so 573 

quickly, but he questioned the $43,000 for a website that’s shown on the financial 574 

report.  Huffacker said the $130,000 received from the CARES Act had to be spent or 575 

the balance would need to be returned, so the decision was made by the Executive 576 

Board when preparing the RFP for the website. 577 

 578 

Khan said he lives in an area that will benefit from improved broadband and asked 579 

when this service might be available.  Huffaker said there will be a newsletter going out 580 

by the end of the month that explains how they envision the schedule, but they need 581 

money to kick-start the operation.  He said hopefully service can be provided to the first 582 

recipients some time in 2022, but it is going to take millions and millions of dollars, so it 583 

will take years to provide service to everyone. 584 

 585 

Artim asked if Huffaker knew the percentage of locations in Middlebury without 586 

adequate service.  Huffacker said he didn’t have the numbers in front of him, but he 587 

thought the majority of the town had adequate service, but only in the areas where the 588 

density was concentrated. 589 

 590 

Asermily asked how “hot spots” work and were there any in Middlebury.  Huffaker said a 591 

“hot spot” is wherever there’s a router that extends WiFi connectivity to people in the 592 

vicinity, and there are a lot of them listed on the Department of Public Service (DPS) 593 

website, but not all are public.  He said Maple Broadband is looking to service “hot 594 

spots” that DPS has installed during COVID through the CARES Act.  He said “hot 595 

spots” are beneficial for people who have to have service, but they need to get in a car 596 
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and drive to one. He said a lot of “hot spots” require passwords.  Carpenter asked if the 597 

“hot spots” listed on the Maple Broadband Outreach page are DPS “hot spots” and 598 

Huffaker, said they are “hot spots” identified by the DPS, but some need passwords. 599 

 600 

Carpenter asked if there was a timeline they were looking at for funding from towns, and 601 

Huffaker said he thought some time after their business plan and financial plan is 602 

complete and he’s hoping to have that completed by sometime in March. 603 

 604 

Middlebury delegate to the Maple Broadband CUD Ross Conrad asked Huffaker to 605 

explain to the Board about possible funding sources the Town might use since property 606 

taxes are statutorily banned from being used.  Huffaker said the most obvious 607 

opportunity is through a Vermont Economic Development Authority (VEDA) loan.   608 

 609 

Ramsay said she believed Conrad was asking what kind of local funding sources could 610 

be tapped to contribute to the CUD, and one thing she’d discussed was the potential to 611 

use funds from the revolving loan fund that was created by a payback from a grant/loan 612 

to HOPE for construction of its current facility, and the balance at the moment is just 613 

under $150,000.  She said she had discussed with Huffaker the potential ask of the 614 

Town of Middlebury of $70-90,000.  Huffaker said that amount would be significant, but 615 

they must get way more than that from local resources. 616 

 617 

15. Approval of Check Warrants 618 

 619 

Seeley said under the authority granted by the Selectboard on April 28, 2020, she has 620 

reviewed and approved, on behalf of the Board, total expenditures in the amount of 621 

$315,910.34, consisting of $208,304.72 for accounts payable, and $107,605.62 for 622 

payroll, for the period December 30, 2020 through January 12, 2020, and moved for the 623 

Board’s approval of payment of these expenditures.  Fuentes-George seconded the 624 

motion.  The motion carried with 7 in favor.  MOTION PASSED. 625 

 626 

16. Town Manager’s Report 627 

 628 

Ramsay shared some photos of the work in progress at the Police Department Reuse 629 

Project and said for anyone who had been there before the work began, it is very 630 

gratifying to see the improvements. 631 

 632 

She reported the Equalization Report from Vermont Property Valuation and Review, 633 

states our Common Level of Appraisal (CLA) is 100%, so our reappraisal work is still 634 

right on target. 635 

 636 
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She also reported that according to Ilsley Library Director Dana Hart, the Library Board 637 

is interested in picking up its discussion on building renovation/expansion project 638 

delayed by COVID and want to discuss the possibility of forming a new committee. 639 

 640 

17. Board Member Concerns 641 

 642 

Khan said he had just received an email from the high school that they had another 643 

COVID case, and he’s very concerned as the father of three children, and said we need 644 

to be extra cautious of our health. 645 

 646 

Asermily said she is impressed and relieved we were able to keep a level budget, 647 

especially with the conversation going on with the school budgets.  She also thanked 648 

Ramsay for the graphics she provided and said it helped her to see where the funds are 649 

going and the organizations we support and the contributions made to our community. 650 

 651 

Fuentes-George said in light of the recent events nationally, she expressed her 652 

appreciation for serving with everyone on the Board and that “slow democracy” is 653 

happening here. 654 

 655 

Seeley congratulated Ramsay and the Department Heads for an amazing budget. 656 

 657 

 658 

18. Executive Session  659 

 660 

Seeley said in accordance with Vermont’s Open Meeting Law requirements, she moved 661 

that the Board find that premature general knowledge of the consideration of contracts, 662 

and legal and real estate matters would clearly place the Selectboard at a substantial 663 

disadvantage, because the Select Board risks disclosing its litigation strategy if it 664 

discusses the contracts, and legal and real estate matters in public.  Fuentes-George 665 

seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 666 

Seeley further moved that the Board enter into Executive Session to discuss contracts, 667 

and legal and real estate matters under the provisions of Title 1, Section 313(a)(1) of 668 

the Vermont Statutes.  Fuentes-George seconded the motion.  The motion carried with 669 

7 in favor.  MOTION PASSED. 670 

 671 

The Board moved into Executive Session at 9:19 p.m. 672 

 673 

 674 

 675 

20.  Adjournment 676 
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 677 

The Board came out of Executive Session and adjourned the meeting at 10:00 p.m. 678 

upon motion by Artim, seconded by Fuentes-George.  There was no further action by 679 

the Board taken in Executive Session. 680 

 681 

The next meeting of the Middlebury Selectboard will be Tuesday, January 26, 2021 at 682 

7:00 p.m. 683 

 684 

Respectfully submitted, 685 

Beth Dow 686 

 687 

 688 

 689 


